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Guidelines for 

the employment of new graduates 
or inexperienced registered veterinary surgeons  

1. Preamble  

1.1 New graduates a re the future of the veterinary p rofession.  However, new 
gradua tes need to be supported in the ea rly years of their p rofessiona l c a reer.   
They may not have suffic ient surg ic a l, med ic a l or even c ommunic a tion skills to 
provide the level of service required today by clients.    

1.2 Emp loying a new gradua te or an inexperienc ed veterina ry surgeon c arries 
responsib ilities for the p rac tice. (An inexperienc ed veterina rian may be a 
veterina rian who has been exc lusively employed in a small anima l p rac tic e 
bec oming emp loyed in an equine p rac tic e.)  Not a ll p rac tic es will have the 
resources to properly support a new graduate or inexperienced veterinarian.    

1.3 Veterina ry Boards in Austra lasia a re aware of the need to ensure tha t new 
gradua tes and inexperienc ed p rac titioners a re supported by their employer during 
their first year.  The Austra lasian Veterina ry Boards Counc il passed the following 
resolution in May 2006:  

Supervision of New Graduates  

That new graduates should work under supervision for a period after graduation has 
been rec ognised as an issue and Boards were enc ouraged by the meeting to take 
a stronger stanc e on support of new graduates.  This may involve struc tured 
internship p rograms and supervision of institutions. It was ac knowledged tha t the 
next phase of Dr Craven s review will address these issues examining a struc tured 
internship program and/or other methods for integration to practice.    

1.4 The Veterinary Surgeons Board of South Australia endorsed this resolution, and these 
Guidelines a re c onsidered to be the requirements for p rac tic es employing new 
graduates or inexperienced veterinarians in South Australia.    

1.5 Employers should not employ an inexperienc ed veterina rian, or new gradua tes, 
unless they a re c apab le of, and willing to p rovide the required level of support.   
Emp loyers of new gradua tes a re enc ouraged to pa rtic ipa te in the AVA New 
Graduate Friendly Practice Scheme.   

2. Employers  

2.1 Emp loyers of new graduates and inexperienc ed veterina rians should ensure tha t as 
a minimum, they provide   

 

structured supervision 

 

opportunities for skill enhancement and feedback  

 

reasonable rostered hours of practice 

 

encourage integration with members of the practice and the profession 
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New graduates or inexperienc ed veterina rians should not be left unsupported by 
their employer.  

2.2 Supervision 
Emp loyers have an ob liga tion to supervise the new gradua te or inexperienc ed 
veterinarian until they have demonstra ted a level of skill equiva lent to tha t 
expec ted of a reasonab ly skilled and experienc ed veterina rian.   The employer, or 
a senior veterinary practitioner with at least 5 years experience, should be available 
for d irec t assistanc e (on the p remises), or by c a ll-bac k.  If this is not possib le, a 
sec ond level of support should be organized .  This c ould be by means of ac c ess to 
a lterna tive bac k-up , suc h as a senior veterinary surgeon a t a neighbouring 
practice.    

On-p remises supervision should be a minimum for new gradua tes for a t least 2 
months, exc ept for p rac tic es in rura l/ remote a reas.  In this c irc umstanc e, d irec t 
access to an experienced veterinarian by telephone should be arranged.    

The degree of supervision over the new graduate s first year will va ry with the 
gradua te, and p rac tic es should a im to build the new gradua te s c onfidenc e to 
enable them to increasingly make their own decisions and perform procedures.    

2.3 Skill enhancement and feedback 
The emp loyer should ensure the new graduate has ac c ess to skill enhanc ement 
sessions with a senior veterina ry p rac titioner a t regula r interva ls.  This c ould be 
through  

 

discussion of case studies with other veterinarians in the practice 

 

regular reviews with others in the p rac tic e of a selec ted number of c ases 
hand led by the new gradua te 

 

the review and feedbac k p roc ess should be 
conducted in a supportive environment 

 

access to learning resources for current cases for the new graduate   

Skill enhanc ement inc ludes genera l c ommunic a tion skills as well as med ic a l and 
surgical skills.    

2.4 Reasonable Practice hours 
The emp loyer should c onsider the APESMA award as a guide to reasonable 
working hours.      

The new gradua te should not be required to a ttend a fter hours c a lls without 
adequa te support for their first 6-12 months of p rac tic e.  For the first 3-6 months, the 
new gradua te should have another veterina rian ava ilab le on c a ll by telephone for 
immediate advice, and who, if necessary, can attend and assist with surgery.    

The new graduate should not d isproportiona tely bear the burden of a fter hours 
duty.   

In rura l p rac tic es, work may be seasonal and this may require add itiona l 
commitment from all members of the practice in peak periods.   
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2.5 Integration with all staff and the profession 

A forma l induc tion of new employees into the p rac tic e is highly rec ommended .  
Regula r sta ff or p rac tic e meetings involving a ll members of the p rac tic e are 
important.  The new gradua te should be inc luded and enc ouraged to impart their 
recently acquired knowledge to discussions on recent cases and practice policies.    

In rura l a reas, the employer or senior veterina rian should introduc e the new 
graduate to clients when visiting farms where practicable.  

New graduates should be enc ouraged to a ttend p rofessiona l meetings, inc luding 
seminars, c onferenc es etc .  (New Gradua tes a re not required to c omp lete a 
Continuing Professiona l Development Return in their first year of p rac tic e, but the 
Veterinary Surgeons Board encourages their involvement in professional meetings.)    

3. Employees  

3.1 New graduates and inexperienc ed veterinarians should seek assistanc e from within 
the p rac tic e whenever they find themselves a t the limit of their own experienc e or 
knowledge.    

3.2 New graduates have a responsib ility to c ontinue their p rofessiona l educ ation in a ll 
aspects of veterinary practice, including communications.  

3.3 New graduates should be aware of and ab ide by the Code of Professiona l 
Conduc t, relevant SA leg isla tion (e.g . Veterina ry Prac tic e Ac t 2003, Controlled 
Substanc es Ac t, Prevention of Cruelty to Anima ls Ac t, Livestoc k Ac t), and the 
Guidelines of the Veterinary Surgeons Board of SA in the VSBSA Handbook.   

4. Conclusion  

4.1 Emp loyers should rec ognize tha t they have an ob liga tion to p rovide support, 
guidanc e and assistanc e to new gradua tes, and to inexperienc ed veterina rians.  
This will inevitab ly result in a higher standard of veterinary servic e, improved c lient 
relations, and the enhanced standing of the profession.    

4.2 New graduates should rec ognize they have a responsib ility to their supervisor, 
mentor and the employing p rac tic e, and ac knowledge the support p rovided to 
them during their first year of practice.  

4.3 Employers should not employ an inexperienc ed veterinarian, or new gradua te, 
unless they have the c apac ity and are willing to p rovide the level of support 
detailed above.    

Approved by the Veterinary Surgeons Board of SA: August 2007 
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